Reframing the art and science of psychiatric nursing through
advanced practice: An analysis of the impact of ANP

implementation in one Irish Mental Health Service

Background

Psychiatric nurses hold a unique position In healthcare
and mental health nursing Is often poorly understood.
More than ever, there I1s a greater need for complex
mental health interventions to address these increasingly
complex mental health needs.

The advanced nurse practitioner (ANP) in mental health
represents the highest level of clinical competency within
a particular area of specialty. The ANP working in mental
health services range from perinatal mental healthcare,
primary care mental health, liaison, early intervention in
psychosis, CAMHS, cognitive behavioural
psychotherapy, eating disorders, liaison psychiatry,
ADHD / neurodiversity and emotional dysregulation. The
dynamic complex needs of Individuals In mental
healthcare services requires nurses with a sound
knowledge base, emotional intelligence, compassionate
care and understanding of the sensitive needs of
iIndividuals. Advanced practice includes the utilisation of
complex mental health interventions to manage complex
clinical care Iin partnership with individuals, families and
carers.

While ANP roles have been successfully implemented
and evaluated in many settings, such analysis remains in
Its Infancy from a mental health perspective.

To explore the impact of investment in and
development of advanced nurse practitioner roles on
the development and implementation of complex
mental health interventions in one Irish mental health
service.

An analysis was conducted on the development and
Implementation of Advanced Nurse Practitioner (ANP)
led complex mental health interventions. These
Interventions were offered to patients over a two-year
period following the development of the ANP role. The
analysis covered three specialist services:

1.Eating Disorders

2.Mental Health of Intellectual Disability

3.Talking Therapies
The study focused on evaluating how these
iInterventions were delivered and the impact of the
ANP role In improving patient care across these
services.

Mental Health Interventions

> MEED Risk Assessment

Eating Disorders » Maudsley Model for

Nervosa in Adults (MANTRA)

» Motivational Interviewing for Eating
Disorders

» Internal Family Systems Therapy

» Cognitive Behavioral Therapy
Enhanced for Eating Disorders
(CBT-E)

Anorexia

An Advanced Nurse Practitioner (ANP) In Ireland
IS a registered nurse with advanced education and

skills, enabling them to practice at a higher level of

autonomy and expertise.

» Co-produced, community-based

Mental Health of psychosocial intervention program

Intellectual » Positive Behavior Support

Disability » Restrictive Practice Oversight and
Reduction

Talking » Eye Movement Desensitization and

Therapies Reprocessing for Complex Trauma

e Three advanced nurse practitioner positions created
between 2022 and 2024.

eSignificant progress In
Implementation of complex
Interventions evidenced.

the development and
mental health

e|ntegrated Iinterdisciplinary educational interventions
Improved expert service teams' knowledge and
competence In specialist mental health.

HSE

Dublin and
South East

Three ANP posts were developed between 2022-
2024. These ANPs developed advanced mental

health Interventions whilst also demonstrating
enhanced knowledge and clinical competence.

The ANPs manage all stages of ANP nursing
process, overseeing complex mental healthcare.
They possess leadership, educational, and
Interdisciplinary  competencies.  Multidimensional
Interventions have had varied outcomes for specific
patient populations.

This analysis demonstrated ANP potential as
pioneers In service development and leaders In
psychiatric nursing and mental healthcare provision.

Conclusion

The development of advanced nurse practitioner
roles in mental health has significantly enhanced the
delivery of complex mental health Iinterventions,
demonstrating the critical importance of integrating
specialised competencies and collaborative care
within psychiatric nursing. This evolution not only
empowers Iindividuals In their recovery journeys but
also positions ANPs as pivotal leaders in advancing
mental healthcare practices to meet the increasingly
complex needs of diverse populations.

Higgins, A., Kilkku, N. and Kristofersson, G.K. (2023) ‘Advanced Practice in Mental Health Nursing: A European Perspective’.
Springer. SW.

Houses of the Oireachtas Committee on the Future of Healthcare (2017) ‘Houses of the Oireachtas Committee on the future of
Healthcare Slaintecare’. Government of Ireland. Dublin.

Horgan, A, Manning, F, Doody, R, Savage, E, Dorrity, C (2020) Meet Me Where | Am’: Mental health service users’
perspectives on the desirable qualities of a mental health nurse. International Journal of Mental Health Nursing. Accessed
https://doi.org/10.1111/inm.12768 April 27th 2024

Hurley, J., Foster, K., Campbell, K., Edan, V., Hazelton and M., Kennedy, H.(2023) ‘Mental health nursing capability
development: perspectives of consumers and supporters’. International Journal of Mental Health Nursing, 32(1), pp172-185.
International Council of Nurses (2024) ‘Guidelines on Mental Health Nursing’. ICN.

SW. Lakeman, R., Foster. K., Happell, B., Hazelton, M., Moxham, L., Hurley, J. (2024). ‘Increasing the development of a fit-for-
purpose mental health nursing curriculum: A survey of mental health nurse academics in Australia’. International Journal of
Mental Health Nursing, 33, pp.93-103.

Mclnnes S, Halcomb E, Ashley C, Kean A, Moxham L, Patterson C. An integrative review of primary health care nurses' mental
health knowledge gaps and learning needs. Collegian. 2022 Aug;29(4):540-548. doi: 10.1016/j.colegn.2021.12.005. Epub
2022 Jan 14. PMID: 35043041; PMCID: PMC8758997.

Mc Kenna Lawson (2022) How we say what we do and why it is important: An idiosyncratic analysis of mental health nursing
identity on social media. International Journal of Mental Health Nursing, 31(3), pp 708-721.

Contact References

Ursula O’Neill RPN, Dip., BSc., MSc. and Emma Byrne RPN, BSc., PG Dip.
Nurse Practice Development Coordinator/ Clinical Placement Coordinator,
Waterford/Wexford Mental Health Services,

Health Service Executive.

Ursula.oneill@hse.ie Emma.Byrne2@hse.ie



